
 

© 2011 Franchize Consultants (NZ) Ltd |www.franchize.biz | www.franchisingconfidence.co.nz Page 1 

Release Date: Wednesday 13 April 2011 
 

 

CONFIDENCE ERODES AS THE CHRISTCHURCH QUAKE PUMMELS 

SOME FRANCHISEE AND FRANCHISOR BUSINESSES 

Franchize Consultants’ April 2011 Franchising Confidence Index finds many key confidence measures 

deteriorating following the February 22 earthquake and after shocks in Christchurch.  

 

Franchisors (blue line) sentiment toward general business 

conditions (net -3%) has substantially deteriorated, mirroring 

general business expectations in the National Bank Business 

Outlook Survey (dropping to net 8.7% in March from 34.5% in 

February), the BNZ Confidence Survey (dropping to net negative -

22% in March from a positive 20% in February) and the NZIER 

survey (net negative -11% by March end). By contrast, franchise 

service providers (e.g. banks, consultants, accountants and 

lawyers to the sector) were more optimistic (net 35%). 

 

 

Franchisors are still generally positive about forthcoming growth 

prospects for their organisations (net 36%), however optimism 

has dampened from January (net 54%). Service providers (net 

40%) shared franchisors current optimism for growth. 

 

 

 

 

 

RESULTS SUMMARY TABLE* 
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*The figures indicate ‘net’ confidence. Net’ confidence is the difference between those reporting ‘better’ and ‘worse’ 

 

Franchisors expect access to capital to remain challenging 

(net -10%).  Meanwhile, service providers (who include 

banking respondents) are considerably more optimistic (net 

40% positive) for franchisors compared to January (8%).  

Franchisor expectations regarding financing have now been 

negative for 12 months.  

 

 

 

Whilst improving marginally, franchisors expect franchisee recruitment to remain challenging (net 

5% up from 3% in January 2011). Comparatively, service providers are considerably more positive in 

their outlook for franchisee recruitment (net 45%). Meanwhile, franchisor and service provider 

perceived access to suitable staff are aligned and firmly positive reporting net 36% and 35%, 

respectively.  

  

Franchisors and service providers are positive, although less optimistic about franchisor access to 

suitable locations than January.  
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Expectations for franchisees are increasingly discouraging overall, particularly relating to 

franchisee profitability. While expectations for franchisee sales levels stabilise (net 33%), 

franchisor expectations for operating costs (net negative -38%) and profitability (net negative -3%) 

both deteriorated from the previous quarter. Franchisor expectations for franchisee profitability 

are now negative on balance for the first time since the survey began a year ago.  

 

Service providers’ expectations align with franchisors for franchisee operating costs and profitability, 

but service providers are less optimistic in their outlook for franchisee sales levels.  

In summary, as per the last survey, both groups continue to see challenging times ahead for 

franchised businesses in 2011 and early 2012.   

Franchisors were asked ‘how things are looking in their sector,’ and service providers ‘how things are 

looking for franchisors and franchisees (generally).’ In addition, both groups were asked how the 

Christchurch earthquakes had impacted franchising operations and their outlook. 

It is clear the February 22 quake and subsequent aftershocks have proved particularly damaging and 

have affected franchising and business confidence.  There have been many franchisee store or unit 

closures (whether temporary or permanent) and there is an over-riding feeling of uncertainty.  

Both franchisees and franchisors have been impacted. Many franchisees face various issues right 

across their business, such as problems relating to income, essential services, insurance, work-in-

progress, suppliers, locations and finance.  

For franchisors, there are issues with royalty payments, increased support costs, advanced supplies, 

growth plans and finance. For some franchise systems, the Christchurch earthquakes have 

heightened viability concerns for both franchisees and their franchisor.  

Some franchisors and franchisees have been severely affected: 

 “Very hard impact. We have a number of retail outlets seriously affected and not operating. 

The outlook for any growth in this area is very unlikely over the next two years.” 
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“We lost 1 franchise store and could not replace at the same occupancy costs. Rentals have 

been artificially inflated. We are closing a second store which is near a suburb badly affected 

and which has been depopulated. We do not anticipate business getting back to normal in 

the following 2 years at least. This is our second biggest city and will therefore have a 

significant impact on the overall business.” 

Most franchisors report a direct impact on business whether through permanent or temporary 

store/unit closures and subsequent reductions in demand and sales. 

Many franchisees have dealt with temporary store closures and have now commenced trading. 

Meanwhile, the outlook for some is more uncertain. 

“The earthquakes have impacted us with closed stores and unknown dates for access to 

some of those stores affected.” 

“Currently our Christchurch store is sitting in a 40ft container. We don't expect to be trading 

in Christchurch for at least 6-9 months. We also would not want to re-open until the city 

location is ready and in a position to trade at a profitable level.” 

In contrast, some affected franchisors (though few in numbers) have noted increased demand 

following the earthquakes, often due to competitive closures (whether permanent or temporary) or 

changes to purchasing patterns and/or business strategy (e.g. increased demand for virtual office 

services).  

“We have six stores in the Christchurch area and have been very fortunate to have none 

greatly affected by the earthquake. Revenues in those six stores are actually higher than 

expected due to high demand for products/services when the city was shut down.” 

However, more than 25% of respondents reported store closures within their comments, including a 

number of permanent closures. 

More broadly, franchisors report a mixed outlook for the next twelve months with the majority 

noting either negative or middling demand growth. Some however, do note growth and in some 

instances strong growth. But overall there is a cautionary outlook and it is not expected the Rugby 

World Cup will provide more than a short-term injection.  

Franchisors variously note differences by region and the impact of the Christchurch earthquake, 

either through local operations or the flow on effects. Franchisors also touch on consumer 

discretionary spending pressures, such as increased food and fuel costs, and note consumers taking 

more care and being more risk averse.  

Pricing pressures are also evident due to competition and/or customers expecting more from their 

money.  Finally, financing continues to remain a stated growth challenge for some.  

Service provider views largely echoed those of franchisors. In particular most expect sales to remain 

challenging during the next 12 months with improvements to follow. There was also a common 

perception of more optimistic and promising signs evident prior to the February 22 earthquake in 

Christchurch. Now there is a common belief business conditions will be difficult; sales growth will be 
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low and, coupled with increasing input costs, profits will be meagre to challenging. Some also 

suggest franchisors would be wise to focus on profitability and organic growth rather than 

Greenfield franchisee unit expansion in the current environment.   

Service providers point to the uncertainty provided following the February 22 Christchurch 

earthquakes, including uncertainly to franchisor businesses, what it means for the government 

budget and interest in what the government will do, if anything, to support/stimulate business 

beyond Christchurch. 

Most service providers expect poor imminent trading conditions for franchisors and franchisees 

alike, although the reconstruction is likely to benefit some organisations. Again, the Rugby World 

Cup was expected to help in the short-term but no longer term benefits were cited.   

Some service providers noted positive signs regarding financing availability, and increased 

investment confidence from prospective franchisees - resulting in both more current and projected 

franchising expansion.  

At the same time, both franchisor and franchisee viability were highlighted – both of which have 

been tested and will continue to remain tested during the current uncertainty. Accordingly, 

opportunities exist for well-funded and well-organised franchisors to take over their competitors.  
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FRANCHISING CONFIDENCE CHARTS        

The following four illustrations present individual and net franchisor and service provider 

expectations (separate charts) for the following year across all questions, including general business 

conditions and franchisor growth prospects (covered above). 
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FRANCHISOR COMMENTS        

The following are franchisor comments in response to the question “*h+ow are things looking in your 

sector?”  

BUILDING & CONSTRUCTION 

 Landscape Supplies - Still very flat, retail hesitant to spend and trade work is still slow.  

AUTOMOTIVE  

 Mobile Bumper and Paint Repair - Work levels in Auckland remain high primarily due to the internet marketing being done 

there. Regional centres are stable. As expected, Christchurch has taken a major hit - will take many months to fully recover.  

 Car rentals - future bookings down. RWC will be a blip and event in the same way the Lions tour was a joke. 

FOOD AND BEVERAGE RETAIL 

 Hospitality - Difficult trading situation for our customers, increases in food prices & petrol mean lower disposable income & less 

discretionary spending. Therefore the hospitality sector that we service suffers.  

 Retail quick serve food - sales are up but margins are squeezed with supplier price rises.  

 Food retail - A bright future ahead now that we have the right people!  

 Franchised coffee business - Challenging in our particular sector as it is subject to not only the current economic and general 

business environment but also extremely high commodity prices for our franchisees.  

OTHER RETAIL 

 Garden centres - Pretty much the same. Work levels are good. Still an issue with franchise financing but we are seeing a little 

positive movement.  

 Kitchens! – Poor.  

 Retailing is very tough at present however we are finding things OK but certainly not in line with expectations.  

 Retail - Customers expectations increasing with ever limiting resources to serve. 

 Retail - Last few months have been marginally better, but going into winter nothing will have changed, so we anticipate winter 

to be flat at best.  

 Retail - Challenging GP margins. Competitors selling at cost. Uncertainty is flattening out.  

 Retail - We are in the retail sector and are starting to see some neutral to positive growth in L4L sales trends but only in certain 

regions. 

COMMERCIAL & HOME SERVICES 

 Home services - The home service sector in our industry has had a decline in sales of we estimate 15%. In our opinion we will 

look for the sales to remain the same over the next 12 months, with access to good franchise prospects to become better but 

finance to be harder.  

 Home services  -constantly busy, good growth even with a very difficult season (climatically) - pressure on margins and profit 

(costs). 

 Bathroom renovations - Customer enquiry for home bathroom renovations is patchy. There was a good level of enquiry after 

Christmas until mid - late February, then dropped significantly about the time of the ChCh earthquake. Now in April, the 

number of enquiries have picked up again. 
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OTHER/SECTOR UNKNOWN 

 Virtual office services – excellent. The present conditions are 'driving' business owners to slash overheads and admin / accounts 

can be outsourced. We need to let the market know we are here and able to help.  

 Financial services sector - We have generally noticed that people are more concerned with holding onto their cash and are 

more risk averse. 

 Freight industry - Good growth compared to last year for the group as a whole. Opportunities exist for further growth this year 

and beyond.  

 Service industry - Work load is patchy but holding its own. 

 Agricultural services - Much the same, no confidence in the future but okay at the moment - expecting a slow winter.  

 Unknown - Our trading results continue to deliver solid performance.  

 B2B unknown - Very good. 17 months consecutive months of growth recorded.  

 Leisure and sports industry - We have just come off a very strong increase across stores since Dec 10 (last 4 months).  

We are very excited heading into the next 12 months and plan for solid growth.  

 Unknown - Slow but steady. 

 Unknown - In our sector there are three main competitors. We are the smallest but our business is travelling better than the 

other two (small same store growth for us last calendar year) due mainly to our better systems and marketing. Our competitors 

in the past have relied on purchasing power and marketing muscle to gain market share. Those aspects are less relevant now in 

our sector with lower across-the-board pricing for our major products and more savvy consumers. Your processes and your 

understanding of the market are now the most important factors and our competitors have been caught short in these areas.  

 Business coaching - Client numbers okay, franchisee leads slow.  

 Home heating - Our market is based on call to action - direct marketing is still alive and well and we are setting growth records. 

This is part luck, part right product right time, however right people (employees) all with determination to succeed along with 

creating a great business environment for staff is a key part of our success. 

 Media - In a slightly depressed economy we are finding growth in our particular sector. 

 Unknown - A quiet calendar 2010, with 2011 picking up mid January, and showing sales ahead of last year by approx 8-9%. 

 Finance - Competitor activity increasing.  

 Accomodation - We believe that general demand for accommodation like ours will increase over the next 12 months over the 

previous year. 
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The following are franchisor comments in response to the question “*h+ow have the Christchurch 

earthquakes impacted your operations and outlook?”  

 ChCh branch has closed, and enquiries out of ChCh will be handled out of Auckland.  

 The quake has increased awareness of the benefits of using cloud-based technology and virtual services to protect data and 

make it easy to get your business back up and running in the event of a natural disaster. Our Christchurch franchises have 

continued operation uninterrupted, and have been actively supporting affected Christchurch businesses - particularly with 

phone answering and virtual office services. Demand for serviced offices has outstripped supply but hot desks and meeting 

rooms are still available.  

 Yes, that would be plural. Neither earthquake has had any structural affect on the businesses we operate. Our main issue was a 

sales slump. How could we approach home owners (marketing our product) when they are in shock? Somewhat unethical one 

would think….The 2nd quake was yet another blow - but to our relief customers paid and we could carry on installing work sold 

with only a few cancellations. But after quake 2, we knew we had to rethink our marketing strategy and structure. Immediate 

action was called for, thus selling out of town & building up _____ business.  

 One store closed long-term, two other stores were closed for about a week but are now re-opened and doing well.  

 No two offices in ChCh who are extremely busy so juggling their own capacity and resources - a good problem to have.   

 Significant impact, franchisees in Christchurch have suffered a 50% decrease in business due to customer closures.  

 Not impacted our operations. Outlook: should bring an increase in building activity which is good for the country.  

 Had a major effect on the Christchurch franchises. A change of focus is being developed to kick start their businesses.  

The cost of the recovery is a concern as it will slow the economy if not managed properly. While trying to remain positive, the 

recovery may impact business confidence throughout the country.  

 No affect directly but our customers have been caught up in the general pessimism.  

 We have had a number of customers premises within the red zone. One franchisee has been severely affected. Some clean up 

work has commenced but still slow as Insurance Assessors complete their functions. Customer loyalty and I guess our approach 

of support has been magnificent. Where there has been a relocation we have continued providing service. I think there is still a 

long way to go.  

 Work flow has slowed but seems to be growing again in late March/early April.  

 Yes lost a franchisee!  

 They have slowed business growth in the Christchurch area.  

 We are based in Christchurch but have been unaffected by the quake from a operations point of view.  

 Not too sure on what to expect in the next 6 to 12 months.  

 Very short term (1 month)  

 Our Christchurch operation has been directly impacted, with trading impacted for 2 weeks in all locations. Currently one store 

remains within the cordon and unable to trade.  

 Not really!  

 Very hard impact. We have a number of retail outlets seriously affected and not operating. The outlook for any growth in this 

area is very unlikely over the next two years.  

 Only in Christchurch where the retail footprint will never be the same. 

 This has affected the morale of the residents the south island. They now seem to be interested in only immediate work, not 

improvements. This will impact on our average sales being lower. 

 Marginally.  

 Confidence across the country has been whacked - another downside to deal with, rebuild costs will stretch an already very 

severe Govt deficit. Obvious emotional trauma knocks optimism. Real fear that bureaucracy will slow down recovery 

unacceptably.  

 Significantly. We lost 1 franchise store and could not replace at the same occupancy costs. Rentals have been artificially 

inflated. We are closing a second store which near in a suburb badly affected and which has been depopulated. We do not 

anticipate business getting back to normal in the following 2 years at least. This is our second biggest city and will therefore 

have a significant impact on the overall business. 
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 Currently our Christchurch store is sitting in a 40ft container. We don't expect to be trading in Christchurch for at least 6-9 

months. We also would not want to re-open until the city location is ready and in a position to trade at a profitable level.  

 3 sites affected - closed for 3 weeks.  

 Our Christchurch franchise has been hard hit, no tourists, accommodation severely damaged. Elsewhere March was down and 

think people avoiding NZ. 

 We have six stores in the Christchurch area and have been very fortunate to have none greatly affected by the earthquake. 

Revenues in those six stores are actually higher than expected due to high demand for products/services when the city was 

shut down.  

 Business closed due to damage. Using web for sales. Will re-open in +/- 2 months. Outlook in 6 months is positive. Until then, 

who knows!!  

 No impact.  

 No impact. 

 A couple of shops have closed permanently due to the quake. All Christchurch shops were impacted for a few days but the 

remaining shops that are open are having strong sales growth due to the closure of the 2 shops. 

 The earthquakes have impacted us with closed stores and unknown dates for access to some of those stores affected.  

Prior to the earthquakes, particularly February's earthquake I thought we were starting on the road to positive recovery and 

growth (both as company and nation), however I think that we now have a very long road ahead of us and could see a slight 

backwards shift before we see growth start again. 

 No.  

 Slowed sales / growth initially. Rebuild offers opportunities.  

 We have had mixed fortunes on a franchisee basis with one benefitting from increased trade and the other not open.  

For our growth prospects in the short term it makes Christchurch an area that is undevelopable. Medium to long term 

prospects are much better for the area.  

 We have one outlet in the red zone, however it will re-open once public access is available. A lot of the accommodation 

demand from Christchurch has been pushed back to Wellington, Auckland and the provinces. i.e. conferences etc. 
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SERVICE PROVIDER COMMENTS        

The following are service provider comments in response to the question “[h]ow do you think things 

are looking for franchisors and franchisees?”   

 Expect general business conditions to have improved in 12 months' time, but it will still be tough for franchisors and franchisees 

with increased costs and sluggish recovery. Franchisors would generally do better to focus on improving current franchisee 

performance and profitability (strengthen the foundations of the system) rather than looking for significant growth in numbers.  

 Not a lot different from last year, though financing may be more available, which may stimulate new franchisee growth. But for 

this growth to happen, franchisees need to be prepared to take the risk and invest at a time of uncertainty.  

The earthquakes - especially the 22 Feb one - have caused uncertainty just when a little confidence was starting to come back. 

There is a lot of damage to be paid for, and the Government may look to businesses and higher income earners for more tax.  

This may delay the recovery from recession, in spite of the work for builders, etc. because it has to be paid for somehow!  

 The main influence on the current environment is the degree of uncertainty created by the recent seismic events. The 

economic effects are only just beginning to unfold and until the overall impact is understood, then it will be difficult for 

franchisors and franchisees to proceed with any degree of confidence. In contrast however, opportunity has been created for 

some franchisors and franchisees, particularly this in industries aligned with the re-construction of Christchurch and well as 

those servicing the immediate stop-gap needs such as home services and temporary buildings.  

 No increases in profitability for the next 12 months.  

 More growth in both systems and sales revenue. 

 I don't expect there to be much change over the next 12 months. Any potential upside outside of RWC has been dampened by 

the trading environment and the catastrophic events in Christchurch. Clearly the Government has little room to move and we 

all have to realise there is not enough to go round. It's all about focussing on the basics and keeping a tight rein on costs.  

 I think there is increased level of interest in franchise opportunities and the banks are starting to lend again, making franchise 

growth realistic again. Many franchises have been through the worst, restructured where necessary and lost some poor or 

inadequately financed performers. Expectations are lower.  

 Still fairly tough but better than last year. The latest decrease in the OCR will assist.  

 Franchisors should take the opportunity while things are so slow to upgrade their systems and institute good training 

programmes so that when the economy does pick up they will be able to take full advantage of it. Prospective franchisees 

should be very careful in choosing franchise businesses to join ensuring that their choice is well funded and has robust systems 

that are yielding good results in this very testing environment. 

 Slow until in Q 3 2011, as RBW and rebuild spend starts to hit the economy. Plenty of good retail space available in the High 

street, hopefully at lower rents.  

 I think that it will be a hard year, not helped by increased fuel costs and the impact of the Canterbury quake.  

 More of the same. Continuing tight economy, tight lending. Euphoria or despair around the World Cup diversion, then in to the 

uncertainty of the General Election in November. Result: continuing uncertainty, low confidence, lack-lustre trading conditions.  

 Patchy.  

 Earthquakes and Tsunamis says it all. Business confidence and growth will at best follow last year’s pattern. Concern is that 

businesses may have now used all of their resources staying afloat over the last 2 years and won't survive another hard year. In 

Christchurch everyone is trying to help business (landlords, banks, franchisors and government) but at some stage business has 

to start paying its way and loans have to be repaid etc. The challenge will be to get business working again. It is election year 

but I don't expect that this bunch of Tories will want to spend anything except in Canterbury (which may cost them in 

Auckland).  

 I think we are beginning to bottom out in the cycle now, and prospects for franchisees and franchisors are improving, generally. 

However, there is still a lot of hurt out there and there are many opportunities for well-funded franchisors and franchisees to 

take advantages of weaker competitors.  
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The following are service provider comments in response to the question “*w]hat impact have you 

noted the Christchurch earthquakes having on franchising operations?”  

 Some franchisors have been less able to pay bills. Many in Christchurch have suffered interruption to business, or lost clients. 

Some have put their businesses on hold for a short time, waiting to assess the effects of the earthquake and regrouping before 

deciding how to progress. The earthquakes have hit confidence, causing uncertainty at a time when confidence was just 

starting to come back. This may slow down franchising growth that would otherwise have happened.  

 While some franchisors have lost sites and revenue streams as a result of the earthquakes many have revisited their business 

plans in light of the new environment. For some it meant bringing forward an end to marginal operators or sites while for 

others it has created a greater demand for their services or products. In some cases this has encouraged franchisees to invest in 

new plant and equipment required for anticipated increased production or to develop new supply chains or introduce new 

products.  

 Nil in Auckland 

 Growth planning for Christchurch (and SI?) deferred. Holding pattern will probably last at least until October. 

 My clients have no exposure to Christchurch thankfully.  

 We have heard of very varied responses. Some franchisors have put everything on hold while they support their Christchurch 

franchisees and it has affected the whole franchise system. That can be good for franchise morale in that they realise their 

franchisor is genuinely supportive. Some Christchurch-based franchisors have redoubled their efforts to recruit franchisees in 

other parts of the country, aware that this will make their whole business less vulnerable.  

 Varied. Much business/custom disappeared, having an obvious negative effect on income streams for franchisees and 

franchisors. Some franchises benefited from additional work being created by the earthquake. A lot of extraordinary support 

from franchisors has been needed and some franchisors are shirking that responsibility, leaving franchisees feeling even more 

vulnerable. A good example of working with the unusual situation is that some dispossessed franchisees are being used to train 

or relieve franchisees or help in other areas of the system while the cordons have been up around Christchurch CBD.  

 Not too bad really as franchising often grows in times of adversity.  

 For some franchisors that have been able to assist their franchisees in Christchurch and made a real difference, they and their 

systems will gain goodwill and strength. Christchurch has temporally set back the recovery of the NZ economy many months. It 

has affected the outlook of everyone.  

 Has diverted attention for the rest of NZ, in effect prolonging the negative sentiment that has been bubbling along since before 

the last election. 

 There may be more people interested in franchising and more staff available in some sectors, but finding suitable premises 

could be very tough.  

 Disruption on the ground. Uncertainty about franchise expansion in that market this year.  

 No personal knowledge.  

 Franchisees in Christchurch have no business and uncertainty. Franchisors in general are likely to suffer loss. The region may 

benefit so the smaller regional centres may have opportunities for growth from a refocus on where people will do business, 

live, shop etc.  

 We have seen franchisee businesses wiped out primarily - whether through their buildings falling or being condemned, or 

losing custom. In some cases it has halted what was already a negative situation so in a very strange way may have been a 

blessing (in rare instances). In addition, many franchisees have had their business interrupted by a lack of essential services 

including electricity, gas and waste water - particularly in the food and beverage area. Franchisors have provided support to 

varying degrees and in different ways. We have seen royalty holidays, on-site assistance, more regular communication etc.  

Franchisors have been impacted by reducing royalties, increased costs and, in some instances, have advanced substantial 

supplies that may never be paid for. 

 

Franchising Confidence Index  

The Franchising Confidence Index represents the views and expectations of franchising, an important domain 

of business within the New Zealand economy.  
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Franchising commands its own confidence index for at least two reasons. First, franchising is a substantial and 

growing domain of business making up an important part of the New Zealand economy. The latest Franchising 

New Zealand 2010 survey, conducted by Massey University in collaboration with Griffith Business School, 

indicates New Zealand has 423 individual franchise systems comprising some 23,600 units (owned mostly by 

franchisees).  The survey also suggests local franchise systems employ some 80,400 people, including 57,700 

permanent full-time employees. Finally, local expert estimates of total franchise system turnover range from 

$15 to $25 billion – suggesting franchising is a strong contributor to New Zealand GDP – as it is around the 

world. 

Second, franchising is a distinct form of organisation with unique characteristics and associated challenges. 

Given this, and the importance of the sector overall, it is clear the Franchising Confidence Index provides 

information of value to all key franchising community stakeholders - which includes franchisors, franchisees, 

suppliers, customers, service providers, and government. 

Companies involved in franchising are as diverse as Foodstuffs (New World, PAK'nSAVE, Four Square), NZ Post, 

Fisher & Paykel, Contact Energy, McDonald’s, Columbus Coffee, Fastway Couriers, Harcourts and Fletcher 

Building. 

The Franchising Confidence Index represents confidence in key measures critical to the success of franchising 

in this country by reporting attitudes toward general business conditions, as well as key franchising growth 

determinants including access to capital, suitable potential franchisees, staff and locations. The Franchising 

Confidence Index also covers franchising health attributes and outcomes by exploring franchisee sales, 

operating costs and profitability, and franchise system growth prospects. 

The data and analysis presented represents the views of 39 franchisors and 20 service providers collected 

between Monday 4 and Friday 8 April 2011. Findings from both groups are reported separately.  

Note, respondents are asked whether they expect conditions to be ‘better,’ ‘same’ or ‘worse.’ ‘Net’ confidence 

is the difference between those reporting ‘better’ and ‘worse.’ 
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